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BUILD-TO-RECRUIT
HOW THE RIGHT WORKPLACE CAN HELP YOUR RECRUITING EFFORTS

Jessica Estes
Partner, Broker
“I'love talking to business owners and helping them make smart real estate decisions. As the wife and daughter of business owners, the
entrepreneurial spirit is in my blood.” Jessica joined CBRE | The Boulos Company in 2003 where she focused on brokerage activities,
eventually shifting fo operations where she spent 10 years, guiding the firm through several transitions. In 2018 she returned to brokerage,

eager to take a more direct role in helping clients. Jessica’s consultative approach leverages CBRE’s vast resources—including extensive

workforce data and analytics—helping local clients gain a competitive edge.

Cumberland County, Maine
Unemployment Rate

As of August, the unemployment rate was 2.4% in Cumberland County, Maine. At this level,

economists will tell you that everyone who wants a job has one. So aftracting talent means, in 8

most cases, attracting people who already have jobs. It also means that for many companies,
attracting and keeping talent is the first “T” defined in the SWOT (strengths, weaknesses, \
opportunities, threats) analysis. While your reputation, website, salary, and benefits package \\\

are all important facets of your recruiting game, don't overlook your workspace. Here are five

things to consider if you're looking for a new location or planning a remodel: 0 : | : : |
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1. BICYCLE STORAGE & SHOWERS

Despite the seasonal climate here in Maine, we have plenty of cyclists in our midst and the number of commuters via bicycle has grown 51%

nationwide from 2000 to 2016, a trend that doesn’t seem to be slowing down. Having the infrastructure to support that kind of commute

could be the deciding factor for a potential employee. It also conveys that your company is environmentally conscious.

2. SUPPORT FOR FLEX WORKING HOURS

Does your space accommodate flexible hours? This means excellent outdoor lighting, 7-day-per-week snow removal, parking in close
proximity to the building, and HVAC hours that accommodate evening or weekend work if necessary. If your employees value flexible hours,

these details are critical. Make sure your people feel safe and comfortable working the hours that fit their schedule.
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3. PRIVATE SPACE

Provide private space for all employees, especially new Moms. Leaving a new
baby with a caregiver to return to work is tough no matter how much a woman
likes her job. Make that transition as easy as possible on her and provide a
comfortable lactation room. Other private spaces should be made available

for people to make phone calls, have sensitive discussions or just shut out

distractions while focusing on an important project.

4. MEANINGFUL DETAILS

Create a space that illustrates and honors your company’s culture. The little details of design can be overlooked in the grand scheme
of building out new space and/or moving. Your operations team will likely be overwhelmed with the process. Hire a consultant to assist
with space planning and interior design. These details go well beyond wall color and carpet choices — the small thoughtful touches do

make a difference. When you walk a prospective hire through your space, you'll want to be able to point out the things that make your

company a special place to work.

5. PARKING!

S

Do you need to be in a downtown location? If so, “What's the parking situation here2” should be one of the first questions you ask

when touring office spaces and it should be factored into the overall budget. Downtown vacancy is at or near an all-time low right now,
so parking garages are full as well. Consider whether you want to ask employees to walk several blocks or pay for parking. Maybe you

just need a few key people downtown with a larger presence in the suburbs.

There are many logistical decisions to be made when designing your space, but don't let that stop you from getting creative and
thinking outside the normal parameters of what office space can be. You could offer a fully-stocked kitchen, yoga rooms, a pet friendly

atmosphere... even nap pods. Picture your perfect new hire. What would entice them to join the company?

The Boulos Company, Inc. provides real estate brokerage, management, consulting and development services in Northern New England with offices In Portland, Maine and Portsmouth, New
Hampshire. CBRE | The Boulos Company is Northern New England’s largest full-service commercial real estate company, with over 70 employees and brokers. CBRE | The Boulos Company manages
more than 4,000,000 square feet of commercial real estate, and brokerage activity volume in 2015 totaled in excess of $347 million. In 2001, The Boulos Company entered into an affiliation with

CBRE. Visit our web site at www.boulos.com.
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