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Edmonton City Centre (“ECC”) represents a high-
complexity, high-reward opportunity to acquire a critical 
1.4 million square foot city-building asset at a compelling 
discount to replacement cost. Located in the epicenter of 
the financial core and serving as the “southern gateway” 
to the adjacent ICE District, the asset commands the 
city’s premier footprint but is currently bifurcated 
in performance. Investors are afforded the unique 
opportunity to implement a decisive “split strategy”: 
consolidating all viable income streams into ECC East 
to engineer an immediate stabilized yield, while isolating 
ECC West for a transformational, non-retail adaptive 
reuse. This approach allows new ownership to acquire an 
irreplicable urban infrastructure hub with an allocation 
benefit that creates a protected runway for income upside.

The ultimate value creation lies in the “West Campus” 
conversion, leveraging the existing “big box” concrete 
shell and unique logistics infrastructure for institutional 
adaptive reuse. Whether repurposed for healthcare, 
education, or destination urban retail, the West Campus 
can offer turnkey solution for large-format users at a 
basis substantially below replacement (new construction) 
cost. This shift is intentionally towards the stable, long-
term covenants of the “Eds and Meds” sectors that have 
the potential to define Edmonton’s modern downtown 
economy. 

The Medical Moat: this strategy mirrors Vanderbilt 
Health’s conversion of One Hundred Oaks Mall in Nashville. 
Facing a similar need for accessible outpatient space in a 
car-dependent city, Vanderbilt repurposed 440,000 SF of 
a failing mall into a thriving medical center. The project 
succeeded because it utilized the mall’s existing parking 
and deep floor plates to create a patient-centric experience 
that was superior to the congested main hospital campus. 
ECC West offers the same infrastructural “bones” for the 
Edmonton market.
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The Satellite Campus: this follows the successful 
playbook of Red River College Polytech (RRC) 
in Winnipeg, specifically the “Manitou a bi Bii 
daziigae” Innovation Centre. Operating in a 
similar mid-sized, cold-climate downtown, RRC 
chose to adaptively reuse a heritage warehouse 
(former Scott Fruit building) rather than build new. The 
project revitalized a blighted block and created a vibrant 
downtown student hub. ECC West is positioned to be 
the “Innovation Centre” for Edmonton, leveraging similar 
adaptive reuse economics.

The Urban Fortress: for a large-format Urban Retailer 
(e.g., Canadian Tire, IKEA City, or Simons), ECC West 
offers more than just square footage; it offers true 
competitive advantage. The former Bay loading docks 
have the marshalling capacity required for 53’ trailers—a 
rare logistical asset in the core that enables a true “Big 
Box” operation (furniture, hard goods) that cannot be 
replicated elsewhere. The building’s façade serves as a 
massive media platform where the signage rights expose 
the brand to over 2 million annual visitors, a material 
equivalent in free media value, prior to the consideration 
of televised events held at Rogers Place.
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