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INTRODUCTION

Self Storage 3Q23 REIT Report

The self storage sector’'s 3Q23 performance, by and large, beat expectations. All four REITs
reported positive same-store revenue of 1.95% (non-weighted) and the sector remained
positive for same-store NOI at a non-weighted 1.25%. Quarterend average occupancy of
91.5% (non-weighted) demonstrates the return to a pre-pandemic operating environment,
as 3Q19 non-weighted quarter-end occupancy was just 2-bps ahead of 2023 at 91.7%. 3Q19
NOI growth of 1.62% is constructive context as well, as it corroborates the view that the self
storage industry has returned to a pre-pandemic operating setting.

As has been the case all year, management commentary was consistent that move-in
velocity remains below 2021-2022 levels, but that move-out activity remains below long-term
historical norms, as increased utilization from pandemic-driven usage appears permanent.
The street rate environment was in sharp focus from analysts, as customer acquisition
strategies are focused on driving move-in volume with customer friendly pricing. However,
the confidence all four REITs have in their respective revenue management systems make
it clear that maintaining high levels of physical occupancy is a critical variable for driving
revenue growth. This is clearly evidenced through positive revenue guidance for the sector,
despite move-in rates lagging move-out rates by as much as 28%. As revenue management
systems continue to evolve and become more predictive and sophisticated, both public-
sector and private-sector operators will continue to yield disproportionate revenue growth
from existing occupancy, neutralizing the impacts from softer street rates.

New supply remains muted, and will further moderate, before any comprehensive
development cycle begins. Macroeconomic challenges like construction costs and interest
rates, as well as a lack of construction debt, puts significant pressure on the development
environment and these factors will remain difficult for the foreseeable future. Investors
targeting higheryields will, at some point, begin to stimulate the supply universe when debt,
construction costs and street rates become more conducive; however the 2025 leasing
season is likely the earliest the industry has to deal with macro new supply dynamics.

Transactions during the third quarter totaled just over $2.4 billion across 142 properties, all
of which were wholly owned acquisitions. More illustrative of the transaction environment
is volume of just under $219 million excluding Public Storage's acquisition of Simply Self
Storage.

The self storage transaction environment remains difficult to interpret. The sector has seen
a string of large, significant transactions including the EXR:LSI merger as well as PSAs
acquisition of Simply Self Storage. These large transactions meaningfully validate the long-
term investment strength of self storage. However, due to bid/ask spreads between buyers
and sellers, as well as an unpredictable capital markets environment, traditional transactions
remain difficult, despite the underlying strength of self storage fundamentals. The most
significant headwind for transactions is the overall uncertainty of execution. Buyer and seller
expectations are more closely aligned than volume suggests. The single most productive
catalyst for transactions will be stable, predictable costs of capital, driven by a stabilization
in benchmark interest rates.
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1H24 transaction volume will be more
meaningful than 2H23 as the capital markets
become more conducive to deals, driven by
less volatile benchmark rates. Once cost of
capital becomes predictable again, transaction
volume will increase meaningfully, as storage
remains a mandate for most providers across
the capital spectrum.

In addition to this quarterly REIT summary,
a weekly email from Newmark Group, Inc’s
Self Storage Group delineates key benchmark
rates for the capital markets, nearterm
expectations for transactions, and interpretive
opinions of broader market questions.
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The following pages summarize the information for the third quarter of 2023, reported by the four publicly traded self
storage REITs, along with comparisons between the industry and macro-market benchmarks. Links to the investor
relations page of each REIT’'s website are also included.

Thank you for taking the time to review the Quarterly REIT Report. We trust you will find it valuable. nmrk.com/selfstorage
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SELF STORAGE 3023 REIT REPORT HIGHLIGHTS
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Sources: Yahoo! Finance, U.S. Dept of the Treasury, Barchart (SWAADY10.RT), Federal Reserve Bank of NY
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PUBLIC STORAGE (NYSE: PSA)

— Reported net income allocable to common shareholders of $3.20
per diluted share.

— Reported core FFO allocable to common shareholders of $4.33 per

diluted share, an increase of 4.8% relative to the same period in

2022. Core FFO per diluted share increased 5.6% compared to the

same period in 2022, excluding contribution from the equity
investment in PS Business Parks, Inc. PSB, which we sold in July
2022.

— Closed acquisitions of BREIT Simply Storage LLC, a self-storage
company that owns and operates 127 self-storage facilities (9.4
million net rentable square feet) and manages 25 self-storage
facilities for third parties for $2.2 billion in cash on September 13,
2023 (the Simply Acquisition), and ten self-storage facilities (0.7

million net rentable square feet) for $110.5 million. After September

30, 2023, we acquired or were under contract to acquire eleven

self-storage facilities (0.8 million net rentable square feet) for $170.3

million.

— Increased Same Store direct net operating income by 1.9%, resulting
from a 2.5% increase in Same Store revenues.

— Achieved 79.7% Same Store direct net operating income margin.

— Opened three newly developed facilities and completed various
expansion projects (0.5 million net rentable square feet) costing
$88.2 million. On September 30, 2023, we had various facilities in
development and expansion with 4.6 million net rentable square feet
estimated to cost $952.1 million. On July 26, 2023, in connection
with the Simply Acquisition, issued $2.2 billion of unsecured senior
notes in 2-, 5.5, 10-, and 30-year tranches bearing annual rates of
Compounded SOFR + 0.60%, 5.125%, 5.100%, and 5.350%,
respectively.

CLICK HERE TO VIEW PUBLIC STORAGE INVESTOR RELATIONS

CUBESMART (NYSE: CUBE)

— Reported diluted earnings per share attributable to the company’s
common shareholders of $0.45.

— Reported funds from operations, as adjusted, per diluted share of
$0.68.

— Increased same-store (592 stores) net operating income 2.0% year

over year, driven by 2.3% revenue growth and a 3.0% increase in
property operating expenses.

— As of September 30, 2023, the company’s total consolidated

portfolio included 611 stores containing 44.1 million rentable square

feet and had physical occupancy of 90.7%.

— Averaged same-store occupancy of 92.1% during the quarter and
ended the quarter at 91.4%.

— Added 41 stores to the third-party management platform during the
quarter, bringing the total third-party managed store count to 763.
Revenues increased $6.5 million and property operating expenses
increased $0.8 million in the third quarter of 2023 compared to the
same period in 2022.

— On July 25, 2023, the company declared a quarterly dividend of
$0.49 per common share. The dividend was paid on October 16,
2023 to common shareholders of record on October 2, 2023.

CLICK HERE TO VIEW CUBESMART INVESTOR RELATIONS
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EXTRA SPACE (NYSE: EXR)

— Achieved net income attributable to common stockholders of $0.96
per diluted share, representing a 41.8% decrease compared to the
same period in the prior year, primarily due to $54.2 million in
transition costs related to the Life Storage Merger.

— Achieved funds from operations attributable to common
stockholders and unit holders of $1.69 per diluted share. Core FFO,
excluding adjustments, was $2.02 per diluted share, representing an
8.6% decrease compared to the same period in the prior year.

— Increased same-store revenue by 1.9% and same-store net
operating income NOI by 0.7% compared to the same period in the
prior year.

— Reported ending same-store occupancy of 94.1% as of September
30, 2023, compared to 95.1% as of September 30, 2022.

— On July 20, 2023, the Company closed its merger with Life Storage,
Inc. in an $11.6 billion all-stock transaction, adding over 1,200 stores
to the Extra Space Storage platform.

— Originated $78.8 million in mortgage and mezzanine bridge loans
and sold $78.8 million in mortgage bridge loans.

— S&P Global upgraded all its ratings on the Company to BBB+ stable.

— Completed five obligor exchange offers and consent solicitations
through which a total of $2.35 billion of Life Storage's senior notes
were exchanged for senior notes of the same tenor of Extra Space
Storage L.P

— In addition to the stores acquired through the Life Storage Merger,
the Company also acquired three operating stores for a total cost of
approximately $18.5 million.

— In conjunction with joint venture partners, acquired two operating
stores and one store at completion of construction for a total cost of
approximately $44.3 million, of which the Company invested $10.0
million.

— Added 49 stores (43 stores net) to the Company's third-party
management platform, in addition to the stores added through the
Life Storage Merger. As of September 30, 2023, the Company
managed 1,282 stores for third parties and 471 stores in
unconsolidated joint ventures, for a total of 1,753 managed stores.

— Paid two dividends totaling $1.62 per share.

CLICK HERE TO VIEW EXTRA SPACE INVESTOR RELATIONS
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NATIONAL STORAGE AFFILIATES (NYSE: NSA)

— Reported net income of $43.1 million for the third quarter of 2023, — Reported a decrease in same store NOI of 0.1% for the third quarter
an increase of 72% compared to the third quarter of 2022. Reported of 2023 compared to the same period in 2022, driven by a 1.1%
diluted earnings per share of $0.26 for the third quarter of 2023 increase in same store total revenues, which was more than offset
compared to $0.21 for the third quarter of 2022. by an increase of 4.2% in same store property operating expenses.

— Reported core funds from operations of $85.8 million, or $0.67 per — Acquired two wholly-owned self storage properties for
share for the third quarter of 2023, a decrease of 6.9% per share approximately $30.1 million during the third quarter of 2023.
compared to the third quarter of 2022. An increase in net operating Consideration for these acquisitions included the issuance of $16.4
income of $6.0 million was more than offset by an increase in million of OP equity.

interest expense of $14.2 million, primarily due to an increase in

N — Repurchased 6,360,994 of the company's common shares for
average effective interest rates.

approximately $213.4 million under the previously announced share
— Reported same store period-end occupancy of 88.5% as of repurchase program.

September 30, 2023, a decrease of 360 basis points compared to

September 30, 2022.

CLICK HERE TO VIEW NATIONAL STORAGE AFFILIATES INVESTOR RELATIONS
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For more information:

Houston Headquarters Aaron Swerdlin Kenneth Cox
1700 Post Oak Blvd Vice Chairman Vice Chairman
2BLVD Place, Suite 250 4 713,599 5192 t 901-302-4312

Houston, TX 77056 aaron.swerdlin@nmrk.com  kenneth.cox@nmrk.com

nmrk.com/selfstorage

If you would like to be added to our distribution list, please contact Alex Fernandez at
alex.fernandez@nmrk.com. If there are topics you would like to see covered, or if you would
like to work with us on survey or white paper idea, please contact Taucha Hogue at
taucha.hogue@nmrk.com.

All information contained in this publication is derived from sources that are deemed to be
reliable. However, Newmark has not verified any such information, and the same constitutes
the statements and representations only of the source thereof, and not of Newmark Any
recipient of this publication should independently verify such information and all other
information that may be material to any decision that recipient may make in response to this
publication, and should consult with professionals of the recipient’s choice with regard to all
aspects of that decision, including its legal, financial, and tax aspects and implications.

Any recipient of this publication may not, without the prior written approval of Newmark,

distribute, disseminate, publish, transmit, copy, broadcast, upload, download, or in any other
way reproduce this publication or any of the information it contains.

NEWMARK

Taucha Hogue
Senior Managing Director

t 713-599-5191
taucha.hogue@nmrk.com
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